
Recommended Sessions for CTOs
From the perspective of

Lori Gracey
TCEA Executive Director

Monday, January 30
Technology Directors Knowledge Forum
60-minute Roundtable Discussion
8:00 a.m. - 9:00 a.m.
Room 205

Technology Grants: Write It, Sell It, Get It!
90-minute Session
8:00 a.m. - 9:30 a.m.
Room 211

Turnover, New Hires, Low Tech
Integration, Oh My!
90-minute Session
8:00 a.m. - 9:30 a.m.
Room 214B

Blockchain, Metaverse, NFTs, Web3:
What Do Educators Need to Know?
90-minute Session
10:00 a.m. - 11:30 a.m.
Room 211

Interactive, Tabletop Cybersecurity
Exercises You Can Experience and Apply
60-minute Roundtable Discussion
11:00 a.m. - 12:00 p.m.
Room 213AB

Artificial Intelligence in Education: What
Do We Need to Know?
90-minute Hands-On Experience
12:30 p.m. - 2:00 p.m.
Room 303B

Onboarding New Hires
60-minute Session
12:30 p.m. - 1:30 p.m.
Room 213AB

Cybersecurity and Building Trusted
Learning Environments in School
Systems
90-minute Session
1:30 p.m. - 3:00 p.m.
Room 211

A New Classroom Design for Enhanced
Teaching and Learning
Poster Session
2:30 p.m. - 4:30 p.m.
Tower View Lobby: Posters

No Silos in the Technology Department
60-minute Session
3:30 p.m. - 4:30 p.m.
Room 211

Tuesday, January 31
Repair, Recovery, and Innovation
Post-Ransomware Attack
60-minute Session
8:00 a.m - 9:00 a.m.
Room 213AB

E-rate, Ed Tech Policy: Everything You
Need to Know, and More!
60-minute Panel Discussion
8:30 a.m. - 9:30 a.m.
Room 212AB

For the full schedule, visit convention.tcea.org.

https://convention.tcea.org/


Leading Strategically with Vision and
Innovative Change
90-minute Hands-On Experience
8:30 a.m. - 10:00 a.m.
Room 301A

All for 1:1 for all| Best Practices for Your 1:1
Classroom
Poster Session
9:00 a.m. - 11:00 a.m.
Tower View Lobby: Posters

Maximizing Your E-rate Funding
60-minute Session
9:30 a.m. - 10:30 a.m.
Room 213AB

How to Win Friends and Influence
Curriculum
90-minute Panel Discussion
10:00 a.m. - 11:30 a.m.
Room 212AB

Three Ways that NFTs Will Define the
Future of Tech
60-minute Session
11:00 a.m. - 12:00 p.m.
Stars at Night Ballroom B1

Revealing 2023’s Biggest Trends with
Students, Tech, and Social Media
60-minute Session
11:30 a.m. - 12:30 p.m.
Room 214B

Password Security in the Quantum
Computing Age
60-minute Session
12:30 p.m. - 1:30 p.m.
Room 211

Creating Future Ready Schools
60-minute Session
2:00 p.m. - 3:00 p.m.
Stars at Night Ballroom B1

Reaching the Last 10%: Engaging the
Hardest-to-Reach Families
60-minute Session
3:00 p.m. - 4:00 p.m.
Room 212AB

Tech Director Talk - Slicing Up the Pie
60-minute Panel Discussion
4:00 p.m. - 5:00 p.m.
Room 213AB

Wednesday, February 1
Leading with Purpose
60-minute Session
8:00 a.m. - 9:00 a.m.
Room 214B

Leading Your Technology Department
60-minute Session
8:00 a.m. - 9:00 a.m.
Room 213AB

3D Creation: The LiDAR and
Photogrammetry Experience
Special Event
10:00 a.m. - 12:00 p.m.
South by Park and Tower Views

Developing a Technology Evaluation
Plan
60-minute Session
11:00 a.m. - 12:00 p.m.
Room 213AB

For the full schedule, visit convention.tcea.org.
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Balancing Innovation with Privacy and
Security
60-minute Session
12:30 p.m. - 1:30 p.m.
Room 213AB

One Large District’s Digital Reading
Roadmap
60-minute Session
3:00 p.m. - 4:00 p.m.
Room 212AB

The FUNdamentals of Organizational
Culture
60-minute Roundtable Discussion
3:30 p.m. - 4:30 p.m.
Room 213AB

Dedicated Exhibit Hall Hour
Special Event
2:00 p.m. - 3:00 p.m.
Exhibit Hall

Future-Proofing the CTO Role
60-minute Panel Discussion
4:30 p.m. - 5:30 p.m.
Room 212AB

Thursday, February 2
Tech Director Talk - Innovations and
Ideas to Make Your Life Easier
60-minute Panel Discussion
8:00 a.m. - 9:00 a.m.
Room 205

Shock and Awe: Technology Strategies
and Tactics
60-minute Panel Discussion
10:00 a.m. - 11:00 a.m.
Room 212AB

District Cybersecurity: Prevention and
Response
90-minute Session
12:00 p.m. - 1:30 p.m.
Room 301A

Dedicated Exhibit Hall Hour
Special Event
1:00 p.m. - 2:00 p.m.
Exhibit Hall

Leftovers with Leslie
Special Event
2:00 p.m. - 3:15 p.m.
Stars at Night Ballroom B2/B3

For the full schedule, visit convention.tcea.org.
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